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About us

Hafod is one of the leading providers of housing, care
and support services in south Wales.

We are a not-for-profit organisation who deliver high-
quality affordable homes and support for people to
enable them to maintain their independence and well-
being for as long as possible. We also provide care to
people in their own homes, in supported housing or in
our residential care and nursing homes.

Our ambition is to transform housing, health, social
care and support in order to improve the well-being of
our customers and our communities.

During this reporting period we have been responding
to the Covid-19 pandemic. This has had a significant
impact on our customers and colleagues, and we have
prioritised a focus on well-being whilst continuing our
commitment to equality, diversity and inclusion.

Declaration:

The data contained in this
report is accurate and has
been calculated in accordance
with the requirements of the
Equality Act 2010 (Gender Pay
Gap Information) Regulations
2017.

Karen Rosser
Corporate Director - People,
Communications and IT




Bonus pay gap

0%

Nobody at Hafod receives
a bonus and therefore there
IS N0 gap

Percentage (%)

40

30

20

10

Gender pay gap

Hafod mean

ONS median
ONS mean

Hafod median

2017

2018

Reporting year

2019

2020



Median Gender Pay Gap | Mean Gender Pay Gap

Median Gender Pay Gap | Mean Gender Pay Gap

12.9% 22.4%

Upper middle 12%
Lower middle 9%
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Median Gender Pay Gap
-5.3%

Mean Gender Pay Gap
-6.4%

Upper 41%
Upper middle 38%
Lower middle 62%
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Median Gender Pay Gap
23.8%

Pay quartiles

Upper middle 42%
Lower middle 26%

Mean Gender Pay Gap
30.6%




Why we have a @“‘,
gender pay gap @@? :
Across our organisation, women are well represented 84%

throughout our two highest pay bands. However, they
also occupy the majority of the two lowest pay bands.

This is common in the care and support industry,
where women make up the majority of the frontline
workforce. At Hafod 89% of our frontline teams are
women, and across our whole organisation 84% of our
colleagues are women.

This means that our organisational shape translates
into a gender pay gap because although women are
well represented at senior and middle manager levels
in our organisation, they greatly outnumber men in
lower paid frontline roles.

16%

We are pleased that in care, housing and support
our gender pay gaps are below the ONS average. In
housing, women occupy a greater percentage of
senior roles which means there is a -5.3% median

gender pay gap.

Within our resources areas we have reduced our
median gender pay gap year on year by 12.6 pps,
which reflects the senior female appointments which
have been made in 2019/2020.




Closing our pay gap

As a people-focused organisation, our colleagues are
central to what we do and empowering and enabling
them to make lives better for our customers is the key
to us achieving our strategic priorities.

In 2019 we launched a comprehensive people strategy
which enables the delivery of our organisational goals
and sets out our commitment to foster a truly inclusive
organisation. At the heart of our people strategy

is the focus on enabling great days at work for our
colleagues through great people practices such as:

» career pathways and development opportunities
* improving terms and conditions

* development programmes for our leaders and
managers

« demonstrating our commitment to equality, diversity
and inclusion

* embracing our social credentials in the way we
work

*  building a strong engagement culture where
colleagues are involved in decision-making and
feel valued for the work they do

Our priorities have helped us make strides in closing
our gender pay gap since reporting began in 2017.
We believe that a continued focus on our priorities will
help reduce our pay gap further and improve the lives
of our colleagues.

Karen Rosser
Corporate Director -
People, Communications
and IT
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I'm thankful for this opportunity, and | am
very excited and eager to start my new

Pre-registration nursing journey to study adult nursing.
programme Lorita Zammit

Certificate of
Attendance
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